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Intfroduction

v Airsource Partners, the initiator of the Aviation Expertise
Marketplace, recen’rly Iaunched a PrOJec’r aimed at helping
airlines reduce g |




Type-B Messaging: Background

v |ATA Type B messaging still extensively used by airlines represents a
convenient short-hand and worldwide means of data distribution




How to Confrol Type B Costs

Rigorous and continuous Type B Messaging costs analysis
and control lead to significant savings




Goals and Objectives

Business Goals &
Objectives

Telecommunication costs
reduction

Timely and more accurate
reporting

Staff efficiency improvement

Overhead costs reduction

Infrastructure costs reduction

Actions & Results

Audit and analysis of operational practices and business
requirements highlight potential savings opportunities

Tool and methodology used during the Project allow speedy,
accurate & efficient reporting at each month and year end

Project allows a redeployment of the airline’s staff to other
more value-adding tasks and areas

Fewer staff required to perform today’s tasks more efficiently
bringing the airline’s overheads down

New technologies likely to reduce infrastructure costs
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Projects Milestones

Project includes several clearly defined milestones

v Milestone 1 - Infrastructure set up review




Infrastructure Set-Up Review

Project covers all aspects of Type B messaging

v' Data connections documentation




Information Systems Review

Info Systems review allows finalization of Project scope




Invoices Audit and Analysis

Invoices reveal discrepancies and savings opportunities




Business Requirements Definifion

Review of current and future business requirements




Infrastructure Requirements Definition

Review of current and future infrastructure requirements




Project Output

v Best Practices in telecom messaging applied to the airline

v' Review of alternative technology solufions in place of current




Contact

Christian Gossel




