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Airsource Partners’ Mission

Provide airline

Aviation Expertise Marketplace



The Origins of Airsource Partners’ Initiative

The state of the present global economy prompted us to react

Prolonged




The Air Transport Industry is Badly Hif

Airlines suffer from several aggravating factors

= A naturally cycli yusiness amplifying any economical downturn




Doing Nothing is Simply not an Option

By standing still or cutting costs only, airlines put themselves in a
potentially very risky situation

ive competitors



Smalller Carriers: More Pitfalls Ahead

Small/medium-sized airlines face more challenges of their own

=  Management Teams

ilability issue




Smaller Carriers: Yet, Opportunities Abound

Smaller airlines benefit from specific advantages linked to their structure

nd adaptability



Expertise is Key to Success

Airlines of all sizes regularly need expert skills & knowledge throughout
their lifecycle to remain afloat and on par with competition

Expertise required




Search for Aviation Expertise is no Easy Task

Quest for expertise is a challenging task

juire externalization of search for expertise




Expertise However Abounds on the Market

Trusted sources of proven Aviation Expertise are plentiful

= |ndividual conftributors: experts, consultants, other aviation professionals




The Aviation Expertise Marketplace



Aviation Expertise Marketplace: Guiding Principles

linking

Aviation Think Tank



How Does it Work?e
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The Expertise Providers

A unique Aviation Think Tank

» Peer-recommended, hand-picked experts and companies




The Marketplace’s Benefits

To individual experts and companies

Additional so




The Marketplace’s Benefits

To airlines

= Affordable valuable expertise available at all fimes




The Marketplace’s Benefits

To airlines (cont’d)

= Slim structure means no overhed posed to clients: expertise affordable at last



The Project Board (example)

// THE PROJECT BOARD

TO VIEW ALL PROJECTS, CLICK HERE

revenue management 6 SEARCH

Enter keywords and click the SEARCH button

Popular search : IFE DIAGNOSTICS, FFP, PILOT TRAINING
Flight Planning Resource Sales & Information MRO Aircraft Contract Customer Others
& Operations Management Marketing Technology & Technical Lease Management Experience

o/
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PROJECT NAME

INNOVATION THROUGH PSS & IT SYSTEMS INTEGRATION

It is commonly admitted that the PSS (Passenger Service System) is the heart of an airline: PSS platforms provide airlines with key

functionalities such as inventory management, ticketing or reserv...

UNLEASH YOUR AIRLINE'S FULL CARGO POTENTIAL ACTIVE ‘ OI

With a very few noticeable exceptions, airlines have traditionally granted little attention to their cargo activity. The current tougher

economical times have triggered an all-out search for ancill...

AIRSOURCE PARTNERS




Moving Forward

One-Stop-Shop for Aviation Expertise



Airsource Partners

= Created in October 2011 by Christian Gossel




Contact

Christian Gossel

c.qossel@aqirsource-partners.com
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